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High Bridge Board of Education
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Dear President Stemple and Members of the Board:

I write, both individually and in my capacity as Chairman of the New Jersey
Libertarian Party’s Open Government Advocacy Project, to ask the Board to consider the
question of whether its subordinate committees should keep minutes of their meetings.

By way of background, I submitted an Open Public Records Act request on February
26, 2009 for the minutes from the Policy Committee’s, Community Relations Committee’s
and Finance/Facilities Committee’s 2008 meeting minutes. In a March 6, 2009 response,
Mr. Juskiewicz informed me that no such minutes exist.

Since three Board members typically sit on a committee, it is arguable that those
committee meetings are “meetings of a public body” as defined by the Senator Byron M.
Baer Open Public Meetings Act because a) five is a quorum of the Board and b) three is an
“effective majority” of a quorum of five. (For a full exploration of this argument, see my
letter to the High Bridge Borough Council, and the Borough Attorney’s response at
http://www.lpcnj.org/OGTF/HighBridgeQuorum.pdf.) If this is the case, then N.J.S.A. 10:4-
14 requires the Board’s committees to keep reasonably comprehensible minutes of their
meetings.

But even if the Board’s committee meetings are not “meetings” under the OPMA, I
believe that it would still be good policy for the committees to keep minutes. For example,
the minutes of the Board’ February 9, 2009 meeting indicate that Larissa Critelli recently
became a new member of the Board. Presumably, Ms. Critelli has been or will be appointed
to serve on one or more of the Board’s committees. If I became a new member of a board
committee, I would want to read the minutes of the committee’s previous meetings so that I
could become better acquainted with the types of decisions the committee has historically
made.

Also, I believe that having a record of the committee’s previous deliberations and
decisions would provide some continuity to the committee’s functions. I can imagine a
committee member, after looking through the committee’s minutes, saying “Look, in 1994
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our committee faced the very issue that we’re facing in 2009. Let’s use the work that was
done fifteen years ago as a basis for our work today instead of reinventing the wheel.”

In sum, it seems obvious to me that there are great benefits in having meeting
minutes even if the law doesn’t require minutes to be kept. Does the Board agree? If so,
would the Board direct its subordinate committees to keep comprehensible minutes of their
meetings?

I appreciate your time. I look forward to receiving your response.

Sincerely,

John Paff
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